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“But ‘MY’ people know 

better…”

Typical Management Response:



“Hold My

Beer...”

Translated in today’s 

world as:







“YOU” are their new 

principals, teachers and 

guidance counselors.

“GOOD LUCK!”

The Simple Reality:



“Not my 

circus, not my 

monkeys.”



Now, let’s 

talk about 

strategies…



Taking 

Social 

Media 

Inventory



Everyone 

Stand 

Up!

Let’s Have A Little Fun



Which is easier to manage & protect?



What Is

The

Standard?



“Thou shalt not…what exactly?”









The problem is not sharing

online…

The problem is 

“OVERSHARING” online!











Why we need to 

change our 

approach and 

verbiage from 

“acceptable” to 

beneficial…



What are neither 

acceptable nor 

beneficial things to 

post online?

Do *THEY* know?!







What about “off-

the-clock” 

behaviors caught 

on social 

media?!





Do they *really* 

understand how 

many cameras 

are out there?!









Risks from A.I.



Speaking of A.I.







Summary:
• Do you have a social media agreement in place?

• Do you have a “Code of Conduct” for your 

people?

• Has there been any teaching or communication 

regarding such expectations?

• When was the last time you did so to account for 

turnover?

• What is your documentation for the above?

• How do you go about verifying conflicting stories 

to account for A.I. or deep fake scenarios?



“Do not ‘expect’

what you do not ‘inspect’.”







Jeff McKissack
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