
HR’s Role in Fixing What Pay Ca  
Leader ship, Cul tur e, and 
Retent ion in Gover nment  

MICHAEL BOESE, MPA



We don’t have a pay 
p ro b le m ,

we  h a ve  a  leadership 
and culture problem .



Recruitment & Retention are about 
le a d e rs h ip , c u ltu re , a n d  vis io n . 

HR is  th e  ke y to  s h iftin g  a ll th re e .



What is 540 Leadership?

The 540 Model: ( 36 0 ° +  18 0 °)  
36 0 ° Awa re n e s s  –  Un d e rs ta n d in g  wh a t’s  h a p p e n in g  a ll a ro u n d  yo u : s ta ff 
d yn a m ic s , c o m m u n ity p e rc e p tio n , in te rd e p a rtm e n ta l c o lla b o ra t io n .

• + 18 0 ° Awa re n e s s  –  Th e  le a d e rs h ip  e d g e :
⚬ Ab o ve  –  Awa re n e s s  o f in flu e n c e  fro m  City Ma n a g e r a n d  e xe c u tive  

te a m
⚬ Be lo w –  Awa re n e s s  o f fro n tlin e  s ta ff e xp e rie n c e , o p e ra t io n a l 

lim ita t io n s , a n d  m o ra le
⚬ With in  –  Se lf- a wa re n e s s , p e rs o n a l va lu e s , m e n ta l & p h ys ic a l we lln e s s , 

le a d e rs h ip  p ra c t ic e s



• Lack of support from leadership
• Minimal opportunity to be heard
• Toxic culture
• No path forward

Why Employees Really Leave

Key Statistics

To xic  Wo rk En viro n m e n t: SHRM re p o rts  th a t 32.4 % o f e m p lo ye e s  wh o  q u it c ite d  a  to xic  o r 
n e g a tive  wo rk e n viro n m e n t a s  th e  p rim a ry re a s o n  fo r le a vin g . 

Po o r Le a d e rs h ip : SHRM re p o rts  th a t 30 .3% le ft  d u e  to  p o o r c o m p a n y le a d e rs h ip , a n d  27.7% 
we re  d is s a tis fie d  with  th e ir m a n a g e r o r s u p e rvis o r. 
Pre ve n ta b le  Tu rn o ve r: Ga llu p  re p o rts  th a t 4 2% o f e m p lo ye e  tu rn o ve r is  p re ve n ta b le , o fte n  
s te m m in g  fro m  u n a d d re s s e d  o rg a n iza tio n a l is s u e s  o r in a d e q u a te  m a n a g e m e n t.



People don’t leave jobs, they 
leave dysfunction



HR as a Strategic Partner, 
Not  a Compl iance Enfor cer

• Traditional View of HR: Policy, 
paperwork, problems

• Evolved View: Workforce architect, 
leadership advisor, culture 
strategist

• 540 Insight: HR has 360 ٩ 
awareness and operates at the 
center of influence



The Leadership Trap: 
When Ego Replaces Vision

What Failed Leadership Looks Like in 
Practice:

• Micromanagement
• Inconsistent follow - through
• Withholding information
• Overreacting to criticism
• Avoiding accountability

Ego is the silent killer of team trust 
and organizational credibility.

Ego- driven leaders:
• Prioritize being right over doing 

right
• Dismiss feedback as disloyalty
• Avoid transparency to maintain 

image

HR must coach leaders to shift from 
ego protection to culture protection.



When Culture Becomes the Problem

Characteristics of Unhealthy Cultures:
• Fear- based decision making
• Siloed departments
• Political finger - pointing

HR’s Opportunity:
• Conduct culture assessments
• Lead realignment conversations                                          
• Champion transparency

540 Insight: Organizational awareness and emotional 
regulation are essential HR leadership skills. 

Emotional Regulation Assessment 

"Fear builds compliance. Trust builds 
commitment."
– Anonymous



You Can’t Recruit Your Way Out of 
Misal ignment

Poor alignment = poor retention & recruitment

HR’s Strategic Role:
• Identify leadership gaps
• Suggest org. structure improvements
• Build succession and mentoring plans

HR helps eliminate the micromanager and 
replaces them with a vision - builder.

The HP/HT Scale -  Sinek



Performance vs trust
Teams vs t oxicit y



Practical HR-Led Retent ion St r at egies

• Quarterly stay interviews

• Leadership training for front - line supervisors

• Transparent pathways for growth and promotion

• Onboarding focused on values, not just rules

“You don’t 
build 

culture 
through 

policy – you 
build it 
through 

presence.”



Becoming a 540 
HR Leader

Don’t wait for the fix —be the fix!

• Daily Practices:
⚬ Wa lk yo u r wo rkp la c e
⚬ Ch a lle n g e  o u td a te d  n o rm s
⚬ Ad vo c a te  fo r a lig n e d  le a d e rs h ip

• Dra ft yo u r 5 4 0  HR Le a d e rs h ip  Sta te m e n t
⚬ Wh a t will I le a d ?
⚬ Ho w will I le a d ?
⚬ Wh y d o e s  it  m a tte r?



QUESTIONS
Fixing culture isn’t someone else’s job -  If you see it, you’re 
meant to lead it.

• Where in your organization is culture quietly driving turnover, but no one is 
naming it?

• What would your workplace look like if leadership development was as 
prioritized as compliance?

• How can HR actively model the behaviors we want other leaders to adopt?



Thank You
FOR YOUR LEADERSHIP

Telephone
972- 837- 0916

www.clearcareerpro.com
Website

LinkedIn
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