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The Leader’s Mindset



Leadership is not about being in charge. Its about taking care of those in your 
cha rge ~ Simon Sinek

Before you a re a  lea der, success is a ll a bout growing yourself. When you 
become a  lea der, success is a ll a bout growing others ~ Ja ck Welch

You don’t  build a  business; you build people, a nd then people build the 
business ~ Zig Zigla r



So, What is the Leader’s Mindset?

Self Awa reness

Visiona ry

Lea der’s 
Mindset

Growth

Emotiona l 
Intelligence

Resilience & 
Ada pta bility



Time Management 
for Freedom



A goal without a plan is a wish ~ Herm Edwards



Key 
Advantages

of 
Time 

Management

Increased
Productivity

Reduced 
Stress

Improved
Decision
Making

Better Work/
Life Ba la nce

Enha nced
Focus



Pomodoro 
Technique



Schedule specific blocks of time for 
diffe rent ta sks or a ctivitie s.

 Ea ch block is dedica ted  to  one  ta sk.

He lps ensure  tha t you a lloca te  
tim e  for im porta nt ta sks 
a nd reduce  distra ctions.

Time Blocking

If it ta kes le ss tha n 3 m inute s 
to  com ple te , 

J UST DO IT.

3 Minute Rule

"If it's your job to  ea t a  frog , it's be st 
to  do it first thing  in the  m orning ." Ta ckle  
your m ost cha lleng ing  ta sk first.

Reduces procra stina tion a nd boosts 
a  sense  of a ccom plishm ent ea rly.

Eat the Frog

More Time Management 
Techniques



Delegation with Purpose
Coaching for Performance



Whatever we accomplish belongs to the entire group, a 
tribute to our combined effort

~ Wa lt  Disney



Benefits of Effective 
Delegation

Efficiency
 and 

Productivity

Team
Development

Stress
Reduction

Innovation
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Creativity

Trust
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Delegation
Struggles

Fear of
Losing
Control

Lack
of

Trust
Perfectionism

Insufficient
Training

Fear of Being 
Perceived

as Lazy



Identify the 
right tasks 
to delegate

Choose the 
right person 

for delegation Provide clear 
instruction with 

expectations

Offer support
and resources Provide

feedback

Steps to Successful
Delegation



Coaching for Performance

Did I Pick the 
Right Task to 

Delegate

Did I Give 
Clear 

Instructions

Did I Pick the 
Right Person

Did I Check 
for Under-
standing

Show What 
Success 

Looks Like

The Self -Check Framework



So why does any of this matter this matter?

IC UR = 60 % Mgr UR = 40 %

Mgr UR = 80 %

Exponentia l
Impa ctIC UR = 80 %

1.33x 2x
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