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Marketplace Considerations

Job seekers who
consider an
employer’s brand
before even applying
for a job.

Candidates 3X as likely
to trust the company's
employees rather than
the company on what
it's like to work there.

Employees who are
considering seeking
a new job

Employees who
shared they would
work harder if
recognized

Employees happy
with their career
advancement
opportunities.



-
Your Recruitment and Retention Efforts Should. . .

& Support.
»' Recognize.
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Explore. and and Share.

Develop.
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positive
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Recruitment and Retention Tactics

CAREGIVING SUPPORT FINANCIAL WELLBEING FLEXIBLE SCHEDULES




Only 56% of employees think their company’s
executives care about their well-being, while 91%

Leaders think their employees believe they care
about it
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Hmployee |V alue Proposition

Pay Affiliation

» Mission and values

» Base Salary

» Incentives Employee » Reputation and Ranking
» Cash recognition Valu_e. » Work Environment
» Pay Process and Proposition » Community Citizenship

Transparency » Institutional Culture
. Work Content
Benefits .
» Variety » Autonomy
» Health » Work » Challenge » Feedback
» Retirement Arrangement » Structure » Impact
» Time Off » Tuition
Career
» Advancement » Training
» Title » Employment

» Personal Growth  Security



Hmployee expectations

‘ I need better upskilling 0!.) | want more flexible

working arrangements

| want better guidance

| need to be able to do ':» | want leaders to make
on new technologies

work faster decisions faster

[49)
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0 0 o
| want to spend less time @ I want higher levels E | want to work on my
A > .
On unnecessary processes of transparency own devices

A
| want better data to do

my job better

) ) L
| want collaboration with \i | want more
colleagues more easily personalized HR services




T7ps to develop positive employee experience

Voice of Employees

o Understand employee sentiment on external channels

o Collect and analyze employee’s feedback on
engagement, pay, and benefits.

Employee Persona

o Develop employee personas for employee segmentation
o Segment workforce into different personas according to
their behavior, motivation, etc.

Prioritize Improvement Areas

o Develop roadmap of employee journey phases
o Categorize improvement areas into high,
medium and low




Addressing Engagement in a Diverse Workforce

Types of diversity

Age

Disability

Gender
Race/ethnicity
Lifestyle

Religion

Sexual Orientation
Socioeconomic status

LOCKTON COMPANIES | 13




The Evolution

of Support
in the Workplace

Comprehensive
Wellbeing:

+ Sam’s Needs

+ Joe's Needs

*  Mary's Needs

Total
Rewards

7\

ABC
Company

WORKFORCE NEEDS COMPARISON
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CAREER FINANCIAL

SAM
* Age25

New to Workforce
* Married
* No Children

» Student Debt

WHAT SAM WANTS:

Mentoring
Gym Reimbursement

Flexible Work Arrangements
Tuition Reimbursement
Financial Education

Mental Health Support
Frequent Feedback on Performance
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CAREER FINANCIAL SELF
JOE
* Age45
» 20 Years in the Workforce
* Single

Has Three Children
Wants to Save for Retirement

WHAT JOE WANTS:

Financial Security
Desire to Mentor

Community Board Involvement
529 College Savings Account
Remote Work Arrangements
Family Care Resources

Virtual Healthcare Access

—
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CAREER FINANCIAL SELF

MARY

* Age58

* 32 Years in the Workforce

* Has Two Grandchildren

* Looking Towards Retirement
and Time with Grandchildren

WHAT MARY WANTS:

Estate Planning

Voluntary Benefits
Pre-Retirement Counseling
Wellness Screenings

Modified Work Schedule

Peer Support

Personalized Healthcare Access

LOCKTON DUNNING |



Addressing the needs of a diverse workforce

Inclusive Benefits

NV ® 020
iy @ o
SOCIAL DETERMINANTS PLAN

INEQUITIES DIVERSE WORKFORCE
OF HEALTH BENEFITS

The conditions in which people
are born, grow, live, work, and age
that shape health

The assessment of an employer’s Designing the employee
total rewards offering focused on experience and benefit offerings
the degree to which it creates and to uphold inclusive policies based
facilitates an equitable experience on race, gender, lifestyle, and/or
for members religious preference

Food Desert Impact on Health Cultural Competency Floating Holidays
Transportation Barriers Affordability Paid Parental Leave
Health Literacy Plan Coverage

Caregiving Support




Ways Employers are Supporting a Diverse Workforce

Examples

Socioeconomic

Cultural Relevance

Family Support

Paid parental leave
Maternity programs
Infertility coverage
Adoption support
Eldercare programs
Backup Childcare
Online tutoring

Tuition reimbursement
Student loans

Budgeting resources
Virtual healthcare
Employer emergency funds

Floating holidays
Multilingual benefits
communications and service
providers

Provider demographic
accessibility
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Develop the Enmp

° Role Customer service

o Experience 10 years+

* Ambitious
. * Energetic
! Traits » Customer

focused

How will I fit in?
Will i know what to do?

Anxious
Excited

Structured
Onboarding plan

Onboarding pulse

Accelerated
Performance

loyee Journey Map

What's next for me?

Ambitious
Unsettled

Development plans

Anniversary pulse

Further discretionary
Efforts
Higher sales

How will | settle back in?

Has a lot changed

Nervous

Structured transition
Enhanced
communication

Pre-return check in 4
week return pulse

Advocacy

| can prove my skills!
How will i know i'm doing
a good job?

Energized
Valued/ recognized

Formal training

Pulse multi-rater (360s)

Strong leaderships
overall team engagement



Employee Value Proposition promotional channels

Career Site

E'_“ployee Referralse > EVP activation through career sites

» Provide future prospects a glimpse
of organization's working
environment and culture (

showcase currently working
employees testimonials )
—o Social Media
» Develop a range of assets through

» Staff to promote your
company on social sites and
other platforms

» Employees to recommend
deserving individuals from
their own networks for open
positions

whom you can illustrate your EVP
on organization's official social
page

» E.g. posting about
accomplishments and workplace
environment

Email Campaigns®

» Launching email /

campaigns to promote
company's culture and
accomplishments
(newsletters, auto emails)

—= Recruiting Events

» Incorporate your EVP in
every mode of
communication

» Beneficial in-case of mass
hiring

Internal Employees External Candidates




everything.

LOCKTON

Lockton Dunning Benefits

UNCOMMONLY INDEPENDENT
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