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PERFORMANCE MANAGEMENT

*Why do we need to change?

*What’s holding us back?

*What's the way forward?

*How do we own it?

*What’s the bottom line? DM
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Performance Reviews Are Broken

PSR s

SOURCE: Theresa Agovino, SHRM HR Magazine — Spring 2023 D MX(
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: of leaders worldwide agree
820/ that the Performance
0 Management methods are
not achieving its primary

objective (improved
performance),

Why Do We
Need to

the business.

say that their PM methods
Ch a nge ? / 62% arg not keep:ing pace with

Source: Gartner 2019 Performance Management Benchmarking

VIDEOQO: A different perspective DMX<
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https://youtu.be/7o61rF_mGR4
https://youtu.be/7o61rF_mGR4

What’s Holding Us Back?

1 Rewards without ratings

a\ 2 Manager trust

/ 3 Executive support

SOURCE: *M. Tamra Chandler at The HR Congress DM;&'
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Consider the #1 Fatal Flaw

Source:
BOOK - How Performance Management Is Killing Performance—and What to Do

About It: Rethink, Redesign, Reboot
N,
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» Individual development
Coaching and mentoring

1 Develop People '

*» Retention of top performers

three * Leacership Development
common

] . y for contribution
W h at S t h e Way goals 2 Reward Equitably » ::cmchi; .m:.mc:umcr_‘rrcnt

» Total rewards

Forward?

3 Drive Organizational | " U@ a%nmen:
» Strategic communications
Performance » Culture development

SOURCE: *M. Tamra Chandler at The HR Congress ¢,
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Does This Ever Happen?

LET"S JUST &0 THROUSH YOue

TWO AREAS OF STRENGTH AND
YOUR THREE HUNDRED AND TWENTY
TWO AREAS FOR DEVELOPNENT.

Gary began to suspect that his performance
management meeting could have gone better. DMV
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CONSULT ING
Demand Excellence. Achieve Success.



How Do We Own It?

Plan work ( DESIGN)

Set expectations (EDUCATE)

Build capacity (EXECUTE)

Periodic monitoring (DOCUMENT)

DiMEX
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DESIGN: Plan Work

+ Vv

1. Define 2. Prioritize

5

3. Execute

4. Measure

Q

5. Evaluate

DMK
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EDUCATE: Set Expectations

1. Create organizational alignment

2. Include key competencies

3. Enforce accountability

EXPECTATIONS|

4. Provide regular feedback

5. Foster motivation

DiMP;
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EXECUTE: Build Capacity

1. Create an alliance with internal systems
a
2. Train managers and employees "f’ h
1ab 9 ! _ T CAPACITY "_*Lﬁ&h"cﬁfﬂﬁ
3. Collaborate and collect INput :Qi — BUILDING " @
KNOWLEDGE
4. Evaluate and improve processes g/ e
SUPPORT
5. Automate, simplify and eliminate

DMK
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DOCUMENT: Periodic Monitoring

1. Appraisal
2. 360° Feedback

3. Assessment

4. Performance Journal

5. Performance log

DiMEX
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What’s the Bottom Line?

1. Improves accountability

2. Supports workforce planning
3. Increases retention

4. Highlights training needs

5. Increases profitability
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https://www.deemaddoxconsulting.com/

THANK YOU
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