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Today’s Conversation

Employee Benefits Trends

Water is Wet and Others Stories

From Miley Cyrus to The Rolling Stones
A Confession, Netflix & Life Quakes

QEX



“80% of employees
would prefer more
benefits than salary”

Ranstad Sourceright. “2022 Talent Trends Report: Put People First to Recharge Your Talent Strategy.”



https://www.randstadsourceright.com/talent-trends/

The employee/employer landscape
has experienced a major shift.
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Looking at the Current Labor Market 3

Decrease in unemployment Most industries expecting
to job vacancy rate in obstacles recruiting and
every state. retention or skilled labor
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The New Labor Market o
HUB

The gig

economy now

beyond 65 inCIUdes
increasing

l

Strategies to increase Percentage of CEOs
available pool to planning to upskill their
combat labor shortage workforce this year
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Who Does “Benefits” Benefit? o

Ineligible, Part-timers, 1099, <26

The Preventers
No Utilization or Minimal

ﬁﬁﬁﬂﬂﬁ *””’ﬁﬁﬂﬁﬁﬁ”ﬁﬁ
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Deductible Hitters
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Water is Wet: Turnover is Expensive HOUB

o]
B

P —

‘NewiErtrants W Mid=Career Hires

20-50% "50%+

Founders \

200%+

Turnover as % of Salary
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O

What do employees
really want?



An Employer wants

for retention and
our bottom line

A Worker wants

Access to

for me and my
family

2023
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The Total Needs Hierarchy 8

PHYSIOLOGICAL @

SECURITY

v

BELONGING

ESTEEM

FULFILLMENT
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Dental Life Retirement Wellness
Parental Leave Home/Auto/Renters Insurance
Student loans Flex days
Financial Literacy Something ‘New’ Courses
Sabbatical Travel Daycare
Career Coaching Sports Programs
Discounts Matching Donations
Legal Meal Prep
Concierge Virtual Assistant



Which would provide a significant improvement to your current
employer-provided group benefits insurance plan?

Easier to Understand

# = Boomer

More Relevant Options Gen X
Millennials

EE—— Senz

T ——

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

Increased Value in Coverage

Greater Choice




Diverse Workforces

& The Need for
Personalization




“Digitization creates a personalized and
enriched customer journey within the
marketplace so employees now demand
the same
full of moments that matter for people”

Natal Dank Co-founder @PXO Culture
& Author of ‘Agile HR’



Data That Supports Your Friday Evening: o

Netflix Algorithm

Data points are tracked to deliver a personalized experience.

o Time and date a Netflix user watched a title

o User profile information such as age, gender,
location, and selected favorite content upon sign up

o The device used to stream
o If the show was paused, rewound, or fast-forwarded
o If the viewer resumed watching after pausing

o Whether an entire TV series or movie was
completed

o How long it took a viewer to watch an entire TV
series

17 © 2023 HUB International Limited.

Whether the viewer gave the show or movie a
thumbs up

Scenes users have viewed repeatedly

The number of searches and what is searched for
Where a user watched the show (by postal code)
Browsing and scrolling behavior

Screen shots when the show was paused, when the
user left the show, and when the user watches a
scene more than once

https://www.lighthouselabs.ca/en/blog/how-netflix-uses-data-to-optimize-their-product
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What is QEX?

COMMUNICATION
& ENGAGEMENT
Understanding and
engaging in employer
offered benefits.

PRODUCTIVITY

& SAFETY
Contributing to the
workplace in a safe

and productive
environment.

MONEY & SECURITY
Feeling financially prepared
for the future and able to
manage life’'s expenses.

CAREER & GROWTH
Satisfaction and one’s
daily job and having a

clear path forward in
one’s career.

HEALTH &
ENERGY
Having the

physical and

emotional health
to enjoy life and
complete daily
activities.

CULTURE &
CONNECTION
Having meaningful
interactions with others
within the workplace
and community.

OUR GOAL: Deliver quality
employee experiences by coauthoring
quality employer experiences

User
Experience

Products &
Services

HR
Philosophy



From QLEs to QEX: LifeQuakes

Big or small life events that take 3 to 6

months (minimum) from which to
recover.

Drug/Alcohol
Treatment

Death of
Close Friend

Serious
Accident

Loss of .
Family Pet
Change in
. Childcare
. ‘ Status
. Along- .
Promotion/ planned Qhange in
Transfer tri Citizenship/
P L
Naturalization
Status
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O

Change in
Retirement Horizon

Overcrowding
At Home

Child moving
out of home

Downshifting
Job Responsibilities

Divorce

Lost Job

A New
Puppy

Family

Leave Are your Benefits a Parachute or the

Thrill of the Sky Dive?

* |s Human Resources positioned as primary
destination?

* |Is Technology Platform adept at providing solutions?
« Can we use data to predict needs/noise?



Persona-based Customized Benefits

Percent
Pledge.

Natural Disaster

by HUB .

Loss of
Family Pet

¢

/B\

WELL-BEING H
“PLEDGE. ' Paytient
— 7 /I\\\\ healthC=R
Drug/Alcohol i i
Treatment c:d:i?::ﬁg
Thriveworks’

Death of
Close Friend

0 9

A New (& DivorceRight

O

Change in

Caregiving

Retirement Horizon
homethrive

§7 finpat h
o
(? LifeGuides’

. Divorce

Downshifting
Job Responsibilities

Lost Job

Trustmark"

. Baby benefts beyond bensfts
@ \ -
@ benefitoump
Ch?nge in Detveringbenefs,beter
=y Family . B
® P <ORIENTATION conmms Leave orkforce Persona Analysis

A long-planned
Promotion/ trip Change in o HUB
Transfer Citizenship/
$lu(’9 Naturalization
LEG2UP oard Status
v NortonLifelLock
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HUB'’s solution to identify the resources to
meet partners, associates, staff and their
families where they are throughout their
lifespan. Anytime. Every time.
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Friday Demo Client
HUB Workforce Persona Analysis ™ ‘
*,

s Al
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https://app.powerbi.com/groups/me/reports/206eac01-15ef-403a-918f-5ebe22f0b5af/ReportSection?pbi_source=PowerPoint
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https://app.powerbi.com/groups/me/reports/206eac01-15ef-403a-918f-5ebe22f0b5af/ReportSectionf3d9594e2ffe6a8bec12?pbi_source=PowerPoint

Your Culture

Service =

20-25

26-34

35-49

950-59

60+

Transitional

New Entrant
- Parent’s Plan
- Path/Culture over Benefits
- Learning to Engage

Worker

-Shift to Plan Accountability,
Ownership

23

-Focus on Management Training
-Total Compensation Philosophy

becomes apparent
-High engagement rate

172

Mid-Career Hire
-Family concerns > engagement
-Gaps solved in negotiation
-Equity/Retirement > Benefits

78 -Benefits Baggage

-Cultural Anchors
-Medical cost drivers in
transition

-Low Engagement

Late Stage Hire

-Empty Nesters

-High value of benefits
-Disability, retirement
-Ease of use is priority

* Clusters are based on Age and Years of Service

Forgotten

Middle

Cluster

New Entrant 23

The

78
i
BT ¢

53
Total 654

| Technical Hire 141

Founders

-Culture Builders

-“Firekeepers”
-Grandfathering/ Loyalty benefits
-Succession planning often a priority


https://app.powerbi.com/groups/me/reports/206eac01-15ef-403a-918f-5ebe22f0b5af/ReportSection590530e5e925543bc329?pbi_source=PowerPoint

Persona Analysis ™

@ How does your population compare to US Average? What % of salary does your population spends on benefits?

Personas
O

US Population |
Contributions as % of Earnlngs

Financially Fragile i LT P S, ) Empty Nesters
81 % | % 'Financially Fragile' compared to 16 % |
6 % 81% nationwide. These 5 9
. e employees spend 6% of their »
salary on benefits
O =
0 RVZs.
Sole Income Earners Single Parents High Net Worth
40 % | 5 31% | 22 ¥ 0% |
4 % 3 % 2%

Personas estimates are based on proprietary assumptions and multiple census factors including: Age, Medical Enrollment, Salary, Zip Code
4 ‘ 21 HUB International Limite High Net Worth has no National benchmark data


https://app.powerbi.com/groups/me/reports/206eac01-15ef-403a-918f-5ebe22f0b5af/ReportSection3ebf86983d9b871fa19f?pbi_source=PowerPoint

Social Determinants of Health - Food Deserts o

@ 3% (27 employees) of your population live in a food desert, 1% (5 employees) of those are also Financially Fragile.

I manelally Fragi’le hut
(3?‘2'-14 Emplo_;:ees)

L

314

Total Employees

DO

Y
e

Food Desert: Any zip with at least 50% of population: Low Income/Access (Urban: 1/2 mile; Rural: 20 miles) & Low Vehicle Access

5 © 2021 HUB International Limited. Food Desert data developed using US Census tract data, composite to 5 digit zip code



https://app.powerbi.com/groups/me/reports/206eac01-15ef-403a-918f-5ebe22f0b5af/ReportSectiondabf20b935842e655556?pbi_source=PowerPoint

Annual Earnings Spent - Employee Contributions & Rent

O

@ Approximately 96% of your workforce spend less than 50% of their earnings on the fixed expenses of employee contributions and rent.

Rent & Contribution costs ‘
exceed 50 % of salary for <! !
28 Employees &

% Earnings Employees % of Total Financial Stability
Spent Status

{1 Over 50%

28

Employees

96% spend less
than 50%

Under 25% 54% Good!

26% - 50% 42% Acceptable

654

Employees

) 1%
O Under 50%
96% Over 100% 0 0% Critical Risk
62 6 Total 654 100%

Employees

'Total’ does not include waivers, employees w/o salary/zip and/or employees living in zip codes that don't contain adequate data
Rent based on median rent for each employee’s home zip code


https://app.powerbi.com/groups/me/reports/206eac01-15ef-403a-918f-5ebe22f0b5af/ReportSectionf11883da4e869489fdb7?pbi_source=PowerPoint

Potential Population Changes Based on Age - Within S Years o

HUB
7 > -
The
38 waived employees will turn 26, losing 7 enrolled employees will reach or
the ability to be covered under their parent’s plan. are already 65, potentially leaving the
These individuals have a high likelihood of Medical plan for other coverage such

joining your Medical plan. as Medicare.

7


https://app.powerbi.com/groups/me/reports/206eac01-15ef-403a-918f-5ebe22f0b5af/ReportSection2721c7f7064f0fa1ad4f?pbi_source=PowerPoint

Effectively Engage the Five Generations of Workers

Millennials are estimated to make up 50% of the national workforce by 2022

Baby Boomers
56 -74
(1946 - 1964)

Silent Generation
75+
(1927 - 1945)

Gen X
40 - 55
(1965 - 1980)

Millennials
24 -39
(1981 - 1996)

GenZ
<24
(1997 - Current)

% of Total Workforce
Most Common Plan

Of Enrolled: % Employee Only

Communication Strategy
Concerns & Well-being

Medical Benefits **

Voluntary / Disability **

Gaps to Consider

0%: EEs
HSA 2000 :%

3%: 22 EEs
HSA 2000 : 44%

0% 38 %

Meet with Me
Remain healthy and
productive at work until ready
to retire
Likes choice (PPO) but can
afford (HDHP); likes HSA
retirement savings option savings option
ID theft, permanent life, Cl and Term life, Cl, ID theft and LTC;
LTD Disability - Values coverage

Meet/Mail me
Providing for family and retirement

Likes choice (PPO) but can afford
(HDHP); likes HSA retirement

Permanent Life Insurance,
Retirement

Sabbatical, ER Paid LTD, IDI,
Retirement

15%: 123 EEs
HSA 2000 : 38%

35 %

Call Me
Buying a home, supporting families,
financial future

Likes choice (PPO)

Cl, accident, 529 plan, home/auto;
Needs Disability but must be
educated on it's value
Paid Maternity/Paternity, Pet
insurance, Child Care Support, ER
paid LTD, IDI, Student Loan
Repayment, 529 Savings Plan

79%: 641 EEs
HSA 4000 : 38%

66 %

Email me

Concerned with finances and their
future

HDHP or low cost option (HMO)

Home/auto, financial wellness,
student loan repayment, accident,
ID theft
Paid Maternity/Paternity, Pet
insurance, Child Care Support,
ER paid LTD, IDI, Student Loan
Repayment, 529 Savings Plan

3%: 28 EEs
HSA 4000 : 69%

92 %

Text me
Beginning their career

Likely still on parent's plan


https://app.powerbi.com/groups/me/reports/206eac01-15ef-403a-918f-5ebe22f0b5af/ReportSection094a2ad522a7a1310190?pbi_source=PowerPoint

Demographic Analysis Al v o

@ Friday Demo Client demographic data broken down by plan.

%EEs Male %EEs Female

Plan Name EE %of AvgEE %EEs Avg % of Enrolled Salary Demographic Geographic
Count Enrolled Age Female YOS Employee Only Average Factor Factor
v
HSA 4000 235 36% 33 132 % 4 81.3 % $85,014 0.73 1.01
PPO 500 220 34% 36 68.6 % 4 50.9 % $103,495 .79 103

Total Enrolled 654 80 % 35 70.5 % 4 61.2 % $95,772 0.77 1.01
Waiver 160 20 % 36 74.4 % 4 $103,198 0.81 1.02
Grand Total 814 100% 35 1.3 % = $97,232 0.78 1.01

Green line represents the youngest and red
the oldest population

*Demographic/Geographic Factors: 1.00 is average risk; Above 1.00 is higher risk; Below 1.00 is lower risk


https://app.powerbi.com/groups/me/reports/206eac01-15ef-403a-918f-5ebe22f0b5af/ReportSectionc8f9dfa79b84e1e668ce?pbi_source=PowerPoint

All age cluster selected o

Disability Income Shortfalls
HUB

1% of total population is not fully protected by LTD. 10 At 60% to a Max of $15,000, LTD
Plan Protects Employees to $300K

@ === LTD Threshold
@ Ao employees and $54K of total monthly salary not protected

@ LD Below

Distribution of Employees Over LTD Treshold - IDI Opportunity

$500,000 :

' : * *
$400,000§ ............................................................................................................................................................................
: ¢ o L 4 : :
* ® 4
L 4
2 5300,000 e re e - T — O e i 7 3 05
© : :
© : .
Z 5 5
.................. @ Tl
‘ ...................................................... .............................
4 : :
e . :
................................................................................................................................................. S S

Note: All Salaries capped at $500K

* Analysis based on census LTD benefits provided. Bonus commission not included

10 © 2021 HUB International Limited


https://app.powerbi.com/groups/me/reports/206eac01-15ef-403a-918f-5ebe22f0b5af/ReportSection2d4b9735a36460e747db?pbi_source=PowerPoint

Disability Income Shortfalls All age cluster selected 8

@ 0 Above LTD Plan Maximum

’ Below LTD Plan Maximum pOpUlation is : 52%

Average Income Replacement % for the 'Not Fully Protected'

LTD Plan Max of $300K Protects Less Than

50% of Income for High Earners

Salary / Income Replacement % - IDI Opportunity

100% ........................................ ......................................................................................................
o) : :
% 80% ......................................... T T R N A E T T
= : :
Q : ;
Q . .
- . %
) ¥ :
(i . :
T 160 Yo e e SNSRI RNNRO OO NN MO ¢ ¢ 00 09 - . Mo e s e s v o v o v e e o e e s v o o D O A0 40 K a0 4
g 3 : ®

: : *e

: é .
=3 . TS
& 40% .................................................................................. ......................................................................................................
Q :
e :
] :
[&] .
= ;

OO £ e e s e B e e T e DR e O e DR G e ) O e R e NN S R GG UER unk 5N Nt SER e UER ye 2B 0 SN L% g o e B G e e T o O o N G S N 0 G O G s e 0t fNS S A S N S SEb Son (N N N 4 S e b g uer g e 4R e D G B 4

0 S

$0K $100K $200K $300K $400K

11 * Analysis based on census LTD benefits provided. Bonus commission not included Note: All Salaries capped at $500K


https://app.powerbi.com/groups/me/reports/206eac01-15ef-403a-918f-5ebe22f0b5af/ReportSection806086deb0c5742a9fdf?pbi_source=PowerPoint

State Mandates and Compliance Zones b

-6 Mandates +7 Mandates _ Coverage @ \With Mandate @ Without Mandate
Compliance Zone Total

Employees
hd

New York

24 58 % Maryland

District of Columbia
Compliance Zones % with Mandate  vjrginia

100

New Jersey
Connecticut
California
North Carolina
Oregon
Massachusetts
Arizona

lllinois
Pennsylvania
Georgia
Colorado
Ohio

Indiana

lowa

Michigan
Minnesota
Hawaii

Rhode Island
Tennessee
Washington

Coverage @With Mandate @ Without Mandate

S o A NN WLWE RGN NN

© 2021 TomTom, © 2021 Microsoft Corporation F‘?%%ﬂ?'

12 © 2021 HUB International Limited. * State Mandates list is non-inclusive and constantly changing. Check State and Local laws for applicable mandates and coverage requirements
* Employees in American Territories or Washington DC are not represented above but may be subject to mandates


https://app.powerbi.com/groups/me/reports/206eac01-15ef-403a-918f-5ebe22f0b5af/ReportSection718406106e5c886cb26b?pbi_source=PowerPoint

Post Open Enrollment Migration Al v O

HUB
fotal % YoY Total Enrolled
@ Total Enrolled 2020 @ Total Enrolled 2021 Medical Plan YoY Change
Enrolled
235
220 Employees
HSA 2000 Pp 30 %
HSA 4000 Pp 36 %
PPO 500 P 34 %
HSA 2000 HSA 4000 PPO 500
Medical Plan
2020 Pre OE 2021 Post OE
Medical Plan Enrolled % Covering % Enrolled Medical Plan Enrolled % Covering % Enrolled
last year Dependents last year this year Dependents  this year
_~ _~
HSA 2000 199 51 % 30%
HSA 4000 235 19 % 36%
PPO 500 220 49 % 34%
Total 654 39 % 100%

13


https://app.powerbi.com/groups/me/reports/206eac01-15ef-403a-918f-5ebe22f0b5af/ReportSectiona4524af4928b0b34391b?pbi_source=PowerPoint

Persona Analysis ™ - Opportunities

& e

Pet Insurance

o A\

Auto/Home/Renters

67% of households own an insurable pet
Friday Demo Client’s workforce care for approx.

1,179 adorable cats and dogs
$141K to $265K Potential Emergency Vet Costs*

D @

College Debt Refinancing

Savings opportunity from bidding coverages:
$224,258

529 Plan Interest

Savings from refinancing, grants, forgiveness:
$49,714

14

*Based on average costs and assuming 15% of pets have an emergency vet visit

Size of population with college bound children:
395 Employees


https://app.powerbi.com/groups/me/reports/206eac01-15ef-403a-918f-5ebe22f0b5af/ReportSection3bc23c09d9bd0559a23a?pbi_source=PowerPoint

Sample of Innovative Leave Policies 8

Paw-ternity Community Remote Company

Leave Action Day BBQ

1-2 days of leave when

Volunteer day to give back Find a date (May 13)

adopting new pet.

to community. Voting drives, Credit $25 for supplies

Extending bereavement leave non-profit client support, Celebrate how you want!

for lost pets honor flights, etc. Share pics!

35 © 2023 HUB International Limited.



Key Takeaways/Considerations 8

o How well do you really know your current employees that show up to
work on Monday morning and their unique needs?

o Have you segmented your employees as well as you have segmented
your customers? Have you fully unlocked the power of your HRIS for

reporting purposes?
o Map out your roles and segments required in your workforce in the next
24-36 months
« Current state segmentation is for retention, succession and upskilling
possibilities
« Future state is for recruitment

36 © 2023 HUB International Limited.




Key Takeaways/Considerations 8

o Personalization & The Path to Inclusion

o How well does your current talent brand/recruiting strategy/total
rewards offering resonate with the unique needs of new entrants to
the workforce? Contract workers? Hybrid work arrangements?

o Have you factored in personalization or is it a “One Size Fits All Fits
None” scenario?

o Comparing Apples to Pears? Be mindful about making decisions
based on benchmarking data in isolation without supporting
segmentation data

37 © 2023 HUB International Limited.




O HuUB

Thank you.

For more information, visit:

b

- .\ ..'
Z)em
. TJ "

38

www.hubinternational.com/QEX

© 2023 HUB International Limited.



http://www.hubinternational.com/QEX

	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Looking at the Current Labor Market
	The New Labor Market
	Who Does “Benefits” Benefit?
	Water is Wet:  Turnover is Expensive
	Slide Number 10
	Slide Number 11
	The Total Needs Hierarchy
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Data That Supports Your Friday Evening:�Netflix Algorithm 
	What is QEX?
	From QLEs to QEX: LifeQuakes
	Slide Number 20
	Title
	TOC
	Culture
	Persona
	Food Deserts
	EC & Rent
	Population Changes
	Generations
	Demographics
	Disability Income - 1
	Disability Income - 2
	Mandates
	Post OE
	Opportunities
	Sample of Innovative Leave Policies
	Key Takeaways/Considerations
	Key Takeaways/Considerations
	Slide Number 38

