WhatYou Should Be
TellingYour Managers
About the ADA, But May
Not Be

Rodney Klein
Rodney Klein EEO Training







The Hiring
Process




























Qualification
Standards

























Managing an
Employee
with a
Disability























































* Sue, who is blind, has been working as a customer service
representative for ABC, Inc. for six months. ABC modified her
workstation with devices designed to help Sue to have full access
to her computer and be able to perform all the essential functions
of her job. So, when Sue started coming into work late nearly every
morning, Ben, her supervisor, did not know what to do.

Considering all she had been through, confronting her about being

late, seemed trivial to Ben. He felt uncomfortable about bringing it
up to Sue.







* Ben consulted with Helen, the diversity manager, and she told
Ben to not say anything and just consider it an accommodation.
Sue continued to come in late. Once she got to work, her
performance was above average.







- However, Hannah, one of her co-workers, began to notice that
Ben never said anything to Sue when she was late but was quick to
point it out when Hannah was late. Hannah complained to Ben
about the unfairness of the double standard.







* Ben told Hannah that allowing Sue to be late was a form of
reasonable accommodation. Hannah challenged Ben to explain
what being blind had to do with not being able to get to work on
time.







* After that incident, every time Sue was late, Ben became more agitated.
Finally, one morning Sue was over thirty minutes late and Ben simply
exploded. Sue was surprised and confused. She stated that the bus she takes
to work changed its schedule recently and now leaves 20 minutes later than it

had.

* Ben stated that he won't discuss any additional accommodations until Sue
starts coming to work at her scheduled time. Sue then filed a Charge of
Discrimination with the EEOC. Betty, head of HR, announced that she will
personally investigate the matter. Hannah updated herresume and is
considering how she will redecorate Ben'’s old office.
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